TOWN OF MILLBURY

BOARD OF SELECTMEN MEETING MINUTES
January 17, 2023 6 PM

Present: Mary Krumsiek, Katie McKenna, Scott Despres, Chris Naff , David Delaney
Sean Hendricks, Brian Lewos and Karyn Clark

Discussion on Goals & Objectives for the Town Manager & Police Chief

The goals discussed for the Millbury Police Department and the Police Chief were: Organize a
Board of Selectmen ride along, Focus on Car Seat Safety Certification, Deploy funds from the
Opioid Settlement and work on drug demand reduction, Maintain Post Compliance, Maximize
Inc. and Staff Levels, and Enhance MPD online presence.

The goals discussed for the Town Manager were: Hire a DPW Director/ Engineer, Hire a Town
Assessor, Update Zoning Regulations for Special Town Meeting, Work on HPP, Work on
Financial and Personnel Policies, and Formulate a Capital Improvement Plan.

Discussion on Goals & Objectives for the Board of Selectmen

The goals outlined for the Board of Selectmen were: Prioritize 146 Development and address
state and federal funding, Codification of policies, Address rules of procedure for the Board,
Work on Onboarding procedures and policies, and focus on Disposition of the Old Fire
Headquarters.

Minutes of November 22, 2022

Motion to approve by Selectman McKenna, seconded by Selectman Delaney. Motion carried
unanimously.

9:17 PM Adjourn Meeting
Motion to adjourn the meeting by Selectman McKenna, seconded by Selectman Naff. Motion
carried unanimously.

Respectfully submitted,

Amy Fleming, Secretary
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