Laurie Connors, Chairman
Susan Ainsley, Vice Chairman
Mary Wright, Clerk

Pamela Adams, Member
Christine Fitzgerald, Member

MILLBURY DOG PARK COMMITTEE AGENDA
5:00 PM on August 24, 2021
ZOOM Meeting ID: 884 5301 5500
Phone Number: 929-205-6099

o Meeting Minutes: July 20, 2021

e Status:
o Treasurer’s Report ($23,193.30 as of 8/19/21)
o Friends of the Dog Park Treasurer’s ($3,559.04 as of 6/15/21)
o Number of registered tags —
= 2021 - 180 tags (as of 8/13/21)
= 2020-219 tags
= 2019 - 288 tags

e (Capital Improvements & Maintenance
o Dog Park Priority Improvements — stormwater mitigation improvements, rip rap
installation on slope, and rebuilding path from entrance to parking lot
o Extension of electricity to Dog Park
o Seasonal Worker — Reduced hours as of 8/27/21
o Maintenance tasks:
= Status of ride-on mower
Apply grass seed (fall)
Remove vines from fence & mulch area
Gate repair
Poison ivy mitigation
First Aid Box

e Payment of Invoices
e Discuss incidents from the last month

e Fundraising
o Dog Swim Fundraiser (September 11™, Marion’s Camp) — Verify attendance
o Pet Rock Festival (September 12%, Wyman Gordon, Grafton) — Raffle basket
update; verify attendance (Mary & Laurie
o Paw Print Fundraiser Update (paw print cost increase to $50 per paw) — Laurie
o Potential Yard Sale Fundraiser (potential date — September 18" weekend)
o Potential Golf Tournament Fundraiser - Mary

¢ Unanticipated business to be discussed
e Next Meeting — September 21, 2021



