Laurie Connors, Chairman
Susan Ainsley, Vice Chairman
Mary Wright, Clerk

Pamela Adams, Member
Christine Fitzgerald, Member

MILLBURY DOG PARK COMMITTEE AGENDA
6:00 PM on November 16, 2021
ZOOM Meeting ID: 894 5120 8326
Phone Number: 929-205-6099

o Meeting Minutes: October 19, 2021

e Status:
o Treasurer’s Report ($23,455.66 as of 11/9/21)
o Friends of the Dog Park Treasurer’s ($3,741 as of 9/21/21)
o Number of registered tags —
= 2021 -216 tags (as of 11/9/21)
= 2020-219 tags
= 2019 - 288 tags
o Update on pricing for electronic/battery-operated locking mechanism at gate to
keep out non-members (Christine)

Capital Improvements & Maintenance
o Extension of electricity to Dog Park — No progress as of this date
o Seasonal Worker — Finished as of October 31*. Formalize weekly schedule for
emptying trash & refilling mutt mitt bags through April 30, 2022.

o Maintenance tasks:
= Gate repair- will be added to construction project
= Poison ivy mitigation (spring)
= Box of applications at entrance (Susan)

e Payment of Invoices
e Discuss incidents from the last month

¢ Discuss whether to put together a Bark Park User’s Guide (see sample Mike emailed)

Fundraising
o Potential Yard Sale Fundraiser (May/June 2022 weekend)- Laurie
o Potential Golf Tournament Fundraiser - Mary
o Quite Fetching Fundraiser Ideas

e Unanticipated business to be discussed

Next Meeting — December 21, 2021



