Laurie Connors, Chairman
Susan Ainsley, Vice Chairman
Mary Wright, Clerk

Pamela Adams, Member
Christine Fitzgerald, Member

MILLBURY DOG PARK COMMITTEE AGENDA
6:00 PM on March 15, 2022
Z0OOM Meeting ID: 828 6752 9450
Phone Number: 929-205-6099

o Meeting Minutes: January 18, 2022
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o No Minutes for February 15, 2022 Meeting- Cancelled due to lack of quorum

o Treasurer’s Report ($22,354.92 as of 03/11/22)
o Friends of the Dog Park Treasurer’s Report ($3,735.29 as of 12/21)
o Number of registered tags —

= 2022 - 50 tags (as of 3/11/22)

= 2021 -224 tags

= 2020-219 tags

= 2019 -288 tags

e (Capital Improvements & Maintenance
o Ride-on mower repair & replacement (Mary, Laurie)
= Vote on mower options:
e 42” Timecutter MyRIDE (75747) ($3,999.00)
e Cub Cadet XT1 (LT42) ($2,099.99)
o Review emptying trash & refilling bags schedule for the next month
= Mary (Mar 19/20)
»  Christine (Mar 26/27)
= Laurie (Mar 5/6)
= Laurie (Mar 12/13)
o Maintenance tasks:
= Update on Invitation for Bids for Butler Farm & plan updates (Weston &
Sampson Engineering) (Laurie)
= Poison ivy mitigation (spring)
= 2022 applications placed at entrance (Laurie)

¢ Payment of Invoices (VOTE)
o Weston & Sampson Invoice dated 2/18/22- $4,500.00
o Boston Lawnmower Company Invoice 01/19/22 - $2,099.99

e Discuss incidents from the last month

¢ Update on Bark Park User’s Guide Flier (Susan)

e Fundraising
o Popcorn Fundraiser (February launch)- Mary — need update
o Potential Yard Sale Fundraiser (May/June 2022 weekend)- Laurie
o Potential Golf Tournament Fundraiser - Mary
o Quite Fetching Fundraiser Ideas

¢ Unanticipated business to be discussed

e Next Meeting — April 19, 2022



