06/02/2020 Agenda Items
Asa Waters Mansion Task Force

Minutes of the last meetings 5/5
1. Next Meeting, 7/7
2. Columns Update - no word from contractor
o Quote: $28,295
o Budget: $32,000
o Timeline to be discussed
3. Exterior Paint Color
o Please reference Kristen’s report
o Vote on color
4. Potential Town Meeting Allocation
o Approx. $56,000
o Results FinCom Vote 6/1
o Potential projects to complete:
*  Asbestos abatement
*  Qil remediation
= |nsulation
= Exterior painting
= Stairs
= Sill
5. Director’s Report — Kristen Livoti
6. Friends Report

7. All business not reasonably anticipated to be discussed
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