Town of Millbury

Fiscal Year 2016 Town
Manager’s Budget Message
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General Observations
Town financial position — improving

Some improvement in economy - still
slow growth

Governor’s State Aid proposal is not
reflected in this budget. State Aid
revenue is level funded

Most increases due to personnel costs
and worker’s comp insurance,
retirement and vocational education



Overall Estimates

Total budget of $ 39,359,308
General fund is S 37,766,934

* Budget as proposed is in balance
e Gen Fund Increase year-over-year of
$781,990 or 2.11%

Includes contractual cost of living increases for
employees

Currently No Proposition 2 2 Override has
been proposed, however need to keep option

open
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Expenses (con’t)

* Public Health & Human Services increased
from $416,460 to $423,527
e increase of $7,067 or 1.70%
* due to adding P/T junior clerk in the COA

e Culture and Recreation increases from
$417,290 to $421,474

° jncrease of $4,184 or 1.0%



Expenses (con’t)

e Debt Service decreased from

$2,746,090 to $2,731,825
* decrease of 14,265 or -0.52%
* New borrowing offset by items coming off debt roles
 Employee Benefits decreased from
$6,618,523 to $6,615,596
e decrease of $2,927 or -0.04%
* decrease due health insurance



Expenses (con’t)

e General Insurances increases from $385,000

to $396,550
* increase of $11,550 or 3.0%
* Worker’s comp. increases

e Sewer Enterprise increases from $1,462,779

e to0 $1,592,374
* increase of $129,595 or 8.86%
* 6.9% increase in UBWPAD fees



Warrant Articles

 Free cash is up by $286k

e Amount to be raised includes approx. $667k

in articles

e 125,000 is for Roads

» $93,037 is for Medicare reimbursement for the school
department

» $20,000 for senior work off
. $125,000 for town hall HVAC
< +$303,479 for DPW fueling station
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